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The Ethical Ministry Refresher is an 

opportunity to gather ministry agents to 

engage with the Code of Ethics and Ministry 

Practice to: 

1. Exercise professional awareness, 

2. Encourage reflection on best ministry practice 

3. Promote collegiality, to build 

frameworks of support for future 

growth and change 

… and a good excuse for a cuppa together. 
 
 

Themes for 2025 

• 2025A: Professionalism 

• 2025B: Particular Relationships 

 

 

 

‘Ctrl+Click’ on the links provided below for both, the: 

 

Code of Ethics and Ministry Practice 

Code of Ethics and Ministry Practice for Lay Preachers 

and the: 

Code of Conduct for Lay Leaders 

mailto:DavidH@nswact.uca.org.au?subject=Enquiry%20|%20Ethical%20Ministry%20Refresher
https://ucaassembly.recollect.net.au/nodes/view/301?keywords=code%20of%20ethics&type=all&highlights=eyIwIjoiY29kZSIsIjEiOiJldGhpY3MuIiwiMyI6ImV0aGljcywiLCI1IjoiZXRoaWNzIiwiOCI6ImNvZGUsIiwiOSI6ImNvZGUuIiwiMTMiOiJjb2RlcyIsIjI0IjoiY29tZSJ9&lsk=b843103772ffe199d870ce57ba9ff20b
https://ucaassembly.recollect.net.au/nodes/view/302
https://ucaassembly.recollect.net.au/nodes/view/961
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INTEGRITY – RESPECT – CONFIDENTIALITY 
 

Guidelines for Group Discussion 

1. Arrive on time, remain for the entire session, and do not wander in and out of the session. 

2. Unless you’re expecting an emergency call, please turn mobile phones off. If you must take a 
call, please leave the room before doing so to minimise the interruption.  

3. Practice active listening. Hear what the other person is saying. Let them finish talking. Think 
before you respond. Try to ask a question for clarification rather than making an assumption. 

4. Talk about yourself and your own experience. You may ask questions of others, but do not 
challenge the validity of another’s personal experience or point of view. Code of Ethics case 
studies are intended as tools for reflecting on how the Code applies to our own ministry 
practice. Sometimes discussions may need to hold a wide range of views, and the Facilitators 
may need to ensure the spirit and intention of the COEMP is being upheld in the discourse. 

5. Keep your comments brief and to the point, so everyone has a chance to speak. 

6. Do not generalise the experience and feelings of others based on your experience. Let people 
speak for themselves. 

7. Do not attack, or try to hurt, or pass judgment on anyone, whether they are present or not. 

8. Treat this group session as confidential conversation; do not repeat elsewhere what is said. 

9. Stay on topic. 

10. Please be discerning about what is appropriate for you to share in the wider group, what may 
be better suited to the ‘paired sharing’ and what should be shared only with your Supervisor. 

 

Safe Paired Sharing 

This is an opportunity to engage with the topic on a more personal level, and to integrate your 
experience as it relates to the Code of Ethics. Please keep discussions confidential, whilst 
remembering that paired sharing is in no way to take the place of a conversation with your 
Supervisor. We are all vulnerable people.  Collegial respect and care for one another is essential for 
ministry. 

Sharing an example from your ministry could include: 

• An actual (de-identified) situation that you feel comfortable to discuss in this setting 
• A ‘hypothetical’ situation that could possibly happen to you or someone else – what steps 

would you take to resolve it, or how might you prevent a breach of the Code of Ethics?  What 
choices might you make in this situation? 

• A situation when you were concerned about another person’s ethical engagement with you 
(de-identified). Reflect on what might the other person in the situation have done differently 
so they would not have acted unethically towards you? Or how in your ministry practice you 
seek to avoid such violations and develop healthy practice. 

The suggested format for the paired sharing time is as follows: 

Paired Sharing: (45 minutes) 

• Share for 15 minutes each: Think of an example from your ministry that relates to the topic. 
How did you frame it? What did you learn? How are you practicing ministry differently as a 
result?  

• Together discuss: What insights have we gained about prevention of ethical breaches in 
ministry practice? 

• End with (10-15 minutes): – What would you like to bring to the group about your own 
experience, or about this discussion?   
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Code of Ethics and Ministry Practice  
3.5  Professionalism 

(a)  Ministers shall exercise their ministry to the other person in the pastoral 
relationship in a professional manner. This includes, but is not limited to: 
(i)  offering the best quality care, leadership of worship and preaching of 

which they are capable; 
(ii)  offering appropriate Christian teaching; 
(iii)  appropriately dealing with emotional and spiritual needs; 
(iv)  being sensitive to people's different social contexts; 
(v)  following recognised and acknowledged modes of working in specialist 

areas such as bereavement, trauma and suicide; 
(vi)  being sensitive to the needs and vulnerability of the children and young 

people with whom they work, ensuring that the professional nature of 
the relationship is made clear in an appropriate way; 

(vii)  being sensitive to the needs of, and ways of relating to, people from any 
different cultures with whom they have contact including being aware of 
one’s own inherent cultural bias. 

(b)  Ministers shall not engage in sexual relationships with people in their 
professional pastoral care. 

(c)  Ministers have a responsibility to provide unbiased pastoral care to those with 
whom they disagree, and to consult their supervisor in relation to the situation. 

(d)  Where there is an actual or potential conflict of interest in matters affecting 
Ministers, their family or their financial interests, the Ministers shall absent 
themselves from discussion and decision, except in the case of deliberations by 
Presbyteries, Synods and Assembly and their agencies on ministerial stipends 
and entitlements. 

 

Code of Conduct for Lay Leaders 

2.2  Conduct  

• treat all people of the Church, including those engaged in Church activities and 
programs, with respect, courtesy, honesty and fairness, and have proper regard 
for their interests, rights, safety and welfare.  

• act according to the legislative requirements, policies and ethical codes that 
apply to their areas of leadership  

• make decisions fairly, impartially and promptly, considering all available 
information, legislation, policies and procedures  

• be aware of and careful not to abuse any social or professional power that 
comes with any personal attribute, or role or position held in the Church or 
professionally or in the community  

• show others what healthy relationships look like by modelling them  

• avoid behaviours that could be experienced as bullying, emotional abuse, 
harassment, physical abuse, spiritual abuse, sexual abuse or any kind of sexual 
misconduct  

• be sensitive to the particular needs and vulnerability of children and young 
people. 
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Lay Preacher’s COEMP 

3.5  Professionalism 

Lay Preachers shall exercise their ministry to others in a professional manner. This 
includes, but is not limited to: 
(i)  offering the best quality leadership of worship and preaching; 
(ii)  offering appropriate Christian teaching; 
(iii)  being sensitive to people’s different social contexts; 
(iv)  being sensitive to the needs and vulnerability of the children and young people 

with whom they work, ensuring that the professional nature of the relationship 
is made clear in an appropriate way; and 

(v)  being sensitive to the needs of, and ways of relating to, people from any 
different cultures with whom they have contact. 
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Pre-Reading  
Extract from Sustaining Ministry: Foundations and Practices of Serving Faithfully, by Sondra 
Wheeler.  
© 2017 by Sondra Ely Wheeler. Published by Baker Academic, a division of the Baker Publishing 
Group. www.bakeracademic.com Taken from ebook edition, created 2017 
 
From Chapter 1: A Moral Framework for Power  
Ethics of the Professions  
In the contemporary context, anyone who wishes to draw on professional ethics as a source of 
insight must overcome several hurdles. To begin with, today we use the word “professional” to 
designate anyone who is paid for any sort of activity, from landscape design to pet photography. It 
is possible to be a professional house-painter or skateboarder, or even a professional escort 
(bringing to mind the phrase “the world’s oldest profession,” a euphemism for prostitution). With 
the bar for what we mean by a profession set so low, it is no surprise that we often take 
“professional ethics” to mean no more than the application of lowest-common-denominator 
standards of decent behavior to the arena of paid work. Thus we might expect to find in manuals 
on professional ethics minimal requirements of honest exchange and prohibitions on force and 
fraud, perhaps with some aspirations to basic competence thrown in for good measure. And in 
general we would not be far off. But embedded in the word “professional” is the trace of the 
term’s origin in the verb “to profess”—that is, to declare publicly one’s central convictions and 
commitments. This is a clue to a much older and richer understanding of certain kinds of human 
work, one that regards them as fundamentally moral enterprises demanding far more than the 
minimum of decent behavior.  
 
Underlying the classical professions is the ideal of service to fundamental human needs, needs 
that require the development of specialized knowledge and skills to address. The acquisition of 
such knowledge and skills is a prolonged and labor-intensive process. It demands focused study 
over a number of years and a substantial period of supervised practice. These preparations must 
be supplemented by ongoing education so that practitioners remain well informed about 
emerging knowledge in their fields. Since it is not possible for everyone to acquire the requisite 
knowledge and skills—and indeed not possible for anyone to become expert in all three arenas—
all human beings must sometimes depend on the services of professionals to meet essential 
needs, including the need for spiritual health and salvation, for bodily health and life, and for the 
maintenance of justice among humans and between them and their societies. Dedication to 
meeting these needs is the moral foundation of the three original professions of ministry, 
medicine, and law.2  
 
The disparate knowledge and skills possessed by the professional regarding a basic human need 
create an imbalance of power between the practitioner and those served in a critical area. It is one 
thing for a student’s tennis instructor to know more about his or her game than the student does, 
but it is quite another for someone’s physician to know more about his or her body and how to 
treat it than that patient does. The latter is potentially a matter of health and survival. Similarly, 
the expertise of the minister may have a bearing on the eternal welfare of a congregant’s soul, as 
the knowledge and skills of the attorney may be needed to preserve a client’s property, liberty, or 
even life.  
The moral justification for the cultivation and application of this disparate power in other people’s 

 

22 The following discussion is indebted to the account offered in Ruchard M Gula, Ethics in Pastoral Ministry (New 
York: Paulist Press, 1996), 51 – 64.  

http://www.bakeracademic.com/
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lives is the protection of the interests of the patient, congregant, or client. This entails that the 
interests of those served must govern, direct, and limit the use of the professional’s power.  
 
But laypeople in any given arena will not be able to assess fully either the competence or the 
moral performance of the professional to whom they entrust these basic and critical needs. In 
churches, laypeople do not usually know enough pastoral theology to judge whether the pastoral 
counselor gives sound spiritual advice, nor are they in a position to know whether the minister is 
scrupulous and careful in the performance of professional duties. In seeking medical care, patients 
are generally not able to evaluate independently the medical knowledge and clinical judgment of 
their doctor, nor to tell whether she or he has done diligent research to identify the best possible 
treatment plan. Similarly in law, the average client is unable to interpret either the language of 
legal documents or the significance of legal proceedings. In all these cases, those who turn to 
professionals for help are in a significant sense at the mercy of those whom they consult. Those 
seeking help must depend not only on the professionals’ knowledge and skills but also on the 
professionals’ diligence, compassion, and dedication to the good they are trained to serve. That is 
to say, they must depend on the character of these strangers who wield enormous power over 
them at times when they may be extremely vulnerable. For this reason the practice of the 
professions has historically been understood as an inherently moral undertaking. It is not merely a 
means of livelihood but a dedicated way of life. With this understanding come the five requisite 
characteristics that distinguish a profession from other forms of compensated work.  
 
Competence  
The first requirement of the professions is competence, which involves the specialized knowledge 
and skills that enable the professional to meet basic human needs—knowledge and skills that 
must be acquired and maintained at the highest level. The need for professional competence 
makes ongoing study a moral obligation, an expectation codified in continuing education 
requirements for maintaining professional licensing.  
 
Moral Commitment  
The second central requirement of the professions is moral commitment. The professional must 
embody a commitment to the good to be served, whether salvation, health, or justice. This is a 
matter of conviction and personal dedication as well as knowledge and skill. It is not enough to 
have the required abilities; the professional also must be the right kind of person and care about 
the right things. This commitment is expected to shape one’s whole being. A profession is not just 
a kind of work; it is a kind of life. Thus professional licenses can be forfeited for moral unfitness or 
misconduct even if it is unrelated to the individual’s work.  
 
Self-Monitoring  
Since only those possessed of the requisite knowledge can evaluate the competence of 
professionals and the performance of their work, the third requirement of the professions is self-
monitoring. Professions must have standards of preparation and practice internal to their 
membership and must provide mechanisms for evaluating and holding one another accountable 
to those standards of knowledge, skill, and behavior. This requirement for self-monitoring is 
maintained in bodies of professional licensing and adjudication, such as boards of ministry, state 
medical boards, and state bar associations.  
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Altruism  
The fourth central requirement of the professions is altruism. The commitment to the well-being 
of congregants, patients, or clients includes placing their interests above the self-interest of the 
professional. The form of life of a professional is expected to cost the practitioner something, to 
entail some degree of sacrifice on behalf of the good of those served. Doctors, for example, are 
not only expected to be available in emergencies at all hours of the day and night; they are also 
expected to care for patients even when these patients pose a risk of infection to the doctor. The 
willingness to make such sacrifices when they are called for is a core element of the moral 
commitment a professional undertakes. Correspondingly, it is the foundation of the high esteem 
in which devoted professionals are held by society. 
 
Fiduciary Responsibility  
We have said that professionals attend to essential human needs, that they possess vital 
knowledge not shared by others, and that their work involves the exercise of power in relation to 
people who may be especially vulnerable. We have noted the requirements of altruism and 
devotion to the well-being of others. Together, these features of their work entail that the power 
professionals wield must be rigorously directed to the interests of those they serve and not to the 
professionals’ own interests or needs. The obligations that arise from this duty include the 
scrupulous honoring of confidentiality and the active and intentional protection of the congregant, 
patient, or client from harm, whether by act or omission. For these reasons, the kind of power 
exercised by professionals is called “fiduciary power.” It is a term rooted in fides, the Latin word 
for “faith,” because it represents a power entrusted for the sake of the one served and not that of 
the one exercising power. Fiduciary power is not power over another person but power for him or 
her, exercised at the beneficiary’s behest, and on his or her behalf. Thus the final requirement of 
the professions is fiduciary responsibility, the commitment to use entrusted power appropriately.  
 
Ministry as a (Peculiar) Profession  
Thinking of ministry in light of the traditional requirements of professional ethics offers us several 
insights. Each of the distinctive marks of the professions has implications for how ministry is 
prepared for and practiced, and for what excellence in that practice requires. First, the nature of 
professions as grounded in special knowledge in service to human need creates an obligation for 
ministers to become and remain well informed and well equipped for their work. This means that 
theological education cannot be finished in seminary. Ministers must set aside time for reading 
and study, continuing education events, and consultation with others when particular expertise is 
needed for some aspect of their pastoral work. This is not a luxury but a duty to those they serve.  
 
[…] 
 
Thus far I have focused on the ways in which ministry is like the other classical professions, so that 
its practice can be illuminated by the ethical requirements common to them all. This is true even 
though the work of religious professionals contains special elements that give the application of 
those requirements a particular inflection, as the above discussion indicates. But there are also 
important dissimilarities between pastoral practice and the work of other professionals, including 
differences in the particular character of the power that operates and its associations. These bring 
with them a distinctive set of challenges and risks.  
 
The first of these dissimilarities has already been alluded to. Only in ministry is there the 
dimension of sacral authority, a power viewed by the community as grounded in transcendent 
claims and ultimate commitments. For the religiously serious, the stakes can be extremely high. 



 

Ethical Ministry Refresher 2025A: Participant Package 9 

Therefore, ministers are never simply individuals. They are understood to represent a religious 
tradition and to speak out of an authority much older and broader than their personal insights or 
opinions. In many cases, they are taken more or less to speak for the whole church or even for 
God. Many people grant their judgments and advice a (sometimes unreasonably) high degree of 
deference, which helps to explain how those who intentionally abuse religious authority are 
sometimes able to get away with it for so long without being called to account.3 
 
Allied with the formal, institutionally conferred power of the pastoral office and the authority 
based on their knowledge of the tradition they represent, ministers are invested with symbolic 
power. They are visible signs of faith and piety, presumed to be especially close to God, and taken 
as models of faithful discipleship. Often ministers have ascribed to them virtues and traits they do 
not actually possess—or at least do not possess in the measure attributed. They are taken to be 
wise and holy people because that is what their work suggests. It is common for young children to 
confuse the pastor whom they see with God whom they do not, imagining (for instance) that God 
must be tall and have red hair because that is what Father Flynn looks like. Such simple 
associations might cause adults to smile, but even adults who surely know better sometimes 
harbor a similar confusion. The judgment of the minister is taken without reservation to indicate 
divine judgment, and the minister’s approval or disapproval is equated with the approval or 
disapproval of God. Such associations are most likely to occur among those who are most 
vulnerable, people under duress or in pain who feel the greatest need for a tangible support 
system. This overidentification between the pastor and God is an element frequently found in the 
most egregious cases of pastoral abuse.  
 
Finally, ministers often bear what might be called projected power, the psychological identification 
of the pastor with whatever figure of authority and trust a particular parishioner is inclined to turn 
to for guidance: a parent, a teacher or mentor, or even another pastor from an earlier and more 
dependent period in the congregant’s life. Such projections are particularly easy to apply to 
ministers for those who encounter them chiefly in their most public roles, as leaders in worship. In 
public worship settings, the individuality of the pastor may be obscured to some extent by the 
robes of the office and the structured elements of the liturgy. Depending on the character of the 
projected relationship for which the minister is a “screen,” projection can greatly increase the 
power the minister wields over the parishioner and can bring an inappropriate set of expectations 
to bear on the pastor’s role.  
 
All these forms of pastoral power are informal, not officially assigned by any institution. They are 
also not automatic and uniform, but depend on a number of variables in both pastor and 
parishioner. Rather than being strictly rational and intentional in their operation, such forms of 
power may be at work subliminally, not fully recognized or even conscious. This makes them 
harder to analyze and thus harder to govern. Together they constitute an added layer of 
responsibility and risk in the exercise of the minister’s office. Ministers need to be aware of, and 
careful about, the effect of such dynamics in their relationships with those they serve.” 
 
 
  

 

3 See, e.g. Diana R Garland and Christen Argueta, “How Clergy Sexual Misconduct Happens: A Qualitative study of 
First-Hand Accounts,” Social Work and Christianity 37 (2010): 1-27 
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Prompt Questions for Discussion 
 

1. The author lists five characteristics that distinguish a profession from other forms of 
compensated work (Competence, Moral Commitment, Self-Monitoring, Altruism, 
Fiduciary Responsibility). Are there characteristics you would add or remove from this list 
and why? 

2. Responsibility for professionalism is a mix of organizational (e.g. what training is 
required, enforcing standards) and individual professionals. In our context 

a. How should the responsibilities be divided between the Church organization and 
individual ministry agents? 

b. In what ways can the Church organization and ministry agents collaborate to 
uphold high standards of professionalism 

3. “But laypeople in any given arena will not be able to assess fully either the competence 
or the moral performance of the professional to whom they entrust these basic and 
critical needs.” Acknowledging the limits that knowledge and power create,in what ways 
can we as ministry agents support those we serve to keep us accountable to professional 
standards? 
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Case Studies 

Introduction to the Case Studies 

The following case studies form the basis of the program. This is a deliberate choice based on the 
recognition that ethical issues in ministry often require dealing with complex and difficult 
situations and people. The way we respond shapes our ministry and integrity. 
Hence, the case studies are a construction of de-identified experiences, they draw on real life 
situations, and therefore offer shades of grey. In each case considered, participants are invited to 
consider how they would respond in a similar situation. 
The case studies reflect varying ministry situations and are written reflecting real-life issues and 
experiences of people within our Synod. Discussion questions are included at the end of each case 
study. The questions are generic so that they provide a framework for a lively and thoughtful 
conversation on the ethical questions in small groups. 
 

Participants need to choose 1 case study to reflect on and write a reflection as preparation for 

the session. The reflection or a new case study will need to be submitted via the LMS on the day 

or soon after the workshop. 

Facilitators need to choose 2-3 case studies for the group to discuss. 

All participants should read through the relevant sections of the Code of Ethics and Ministry 

Practice, Lay Leaders Code of Conduct and Lay Preachers Code of Ethics and Ministry 

practice. 

 

Case Studies – 3.5 Professionalism  

Case Study 1 – Private Counselling Practice 

Rev Douglas is in a part-time placement, as this is all that can be afforded in the ministry setting.  

Douglas finds that the pro-rata stipend that he is paid is not adequate to meet his needs. As part 

of his continuing education and broadening of his practice of ministry, however, Douglas recently 

gained qualifications and accreditation as a counsellor, and is trying to set up in private practice as 

a counsellor to fill the income gap. 

Questions: 

1. What are the possible conflicts of interest in this situation? 

2. How might these conflicts be managed? 

3. Who should be consulted as these arrangements are made?   

4. What are the implications when Douglas finishes his current placement and moves to 

another placement?  Does the cutting of pastoral ties change the possibility for 

congregation members seeking counselling from Douglas?  How? 

5. Does it make a difference if Douglas’ new placement is full-time, or another part-time 

placement?  
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Case Study 2 – Providing Unbiased Pastoral Care 

Rev Jess is a minister in Chapel Hill Congregation.  Jess has thought carefully about their personal 

and theological thinking on a range of issues related to sexuality.  They would, in the right 

circumstances, be happy to conduct weddings of same-sex couples, and would like Chapel Hill to 

consider expressing a clear stance of being open and affirming of LGBTIQA+ people within the 

congregation’s life. 

The views in the Congregation and its Church Council are mixed.  It is probably true that majority 

agrees with Jess, but there are a couple of very strong voices who are clearly opposed to being 

open and affirming, whenever this is discussed. The Church Council has discussed this and decided 

that, given the strong and divided views within the Congregation, it is not yet time to fully discuss 

this and not the time to express a clear stance.  

Jess is also aware of the Assembly’s discussion and resolutions on SOGICE (sexual orientation and 

gender identity change efforts) and aware of harm that “conversion therapy” practices have 

caused to the mental health and wellbeing of people in the LGBTIQA+ community. Additionally, 

she knows “conversion therapy” practices are illegal in NSW and the ACT. 

One day after church Craig makes a time for a Jess to make a pastoral visit.  It emerges that Craig’s 

son has recently come out as gay to Craig and the family.  Craig is horrified, and wants the Minister 

to find resources to “fix” his son.  Craig mentions the possibilities of prayer services, to “pray the 

Gay away” and has heard of gay conversion programs.  Craig is seeking to enlist Jess’s help to find 

and access these resources.   

Craig’s son is not present for this conversation, and the rest of the family is silent and doesn’t 

enter the conversation at this point.   

Questions: 

1. What are the ethical challenges for Jess in this situation?  (it may be useful to refer to 

section 3.5 of the Code of Ethics as quoted above, and also 3.2(a), 3.3(f) and 6) 

2. Who else might be involved in this situation, or might be consulted by Jess?   

3. What are some acceptable ways forward for Jess in this situation?   
 

Case Study 3 – Family and Pastoral Relations Committee 

Rev Patricia is a Deacon, active in her own ministry and within the Presbytery particularly as a 

member of the Presbytery’s PRC. Patricia has adult children, one of whom (Annie) is active as a 

leader and member of the Church Council in a Congregation within the same Presbytery as 

Patricia, but one that is unrelated to Patricia’s own ministry setting.   

Unfortunately for Annie, there is a situation of ongoing conflict in her congregation.  Patricia is 

concerned for Annie, and makes time for the two of them to talk about the situation, about 

Annie’s concerns and frustrations, talk about what she might do and how she might respond.  

Patricia is trying to be supportive of Annie but is being careful not to interfere in Annie’s 

Congregation.   
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After several months of conflictual Church Council and Congregational meetings, the minister / 

ministry agent at the Congregation meets with the Chair of the Presbytery’s PRC, raising particular 

concerns about one individual in particular within the Church Council, whom the minister sees as 

the cause of most of the difficulties.  The PRC chairperson raises the matter with the PRC itself.   

Questions: 

1. Is there a conflict of interest for Patricia? If so, how might this be managed?   
2. Does Patricia have to declare Annie’s involvement in the congregation? – It is not known 

around the Presbytery that they are related, and Patricia and Annie have different 
surnames. 

3. In the discussion where Patricia was present, it becomes clear that the minister is 
reflecting the same concerns that Annie holds, and that Annie and the minister agree 
about the difficulties being caused by one particular individual on the Church Council.  
 
Is this something that Patricia should share with the PRC?  Does this make any difference 
in the Conflict of Interest situation? 

 

Case Study 4 – Voluntary Assisted Dying 

Jill is a well established Pastoral Practitioner at the Uniting Gum Trees residential aged care centre. 

Betty, a Gum Trees resident well known to Jill, has recently been speaking with her doctor 

following a difficult health diagnosis with a poor prognosis, with a high level of suffering in the 

coming few months before her anticipated death. The doctor and Betty also spoke about the 

possibility of the Voluntary Assisted Dying (VAD) pathway and some documentation was provided 

to Betty should she wish to follow up this process.  When Betty next sees Jill she is distressed and 

mentions her health and the VAD conversation with the doctor and asked if Jill would be willing to 

have a separate conversation with Betty in the coming days to discuss the information and the 

VAD scenario.  

Jill has been aware of the legislation changes making VAD legal and Uniting Church and Agencies’  

support of the resident’s right to make their own decision about VAD. However, Jill has her own 

moral / ethical conflict about this pathway and wonders if she can be part of this conversation 

with Betty. The Chaplain Jill reports to is away on leave, there are multiple competing priorities for 

Jill and quite frankly Jill is uncertain if she is ready and able to have the VAD conversation with 

Betty.  Besides Betty, Jill is aware that staff at Uniting Gum Tree haven’t yet had a VAD situation, 

and many come from cultural and faith traditions that haven’t passed VAD legislation or aren’t 

supportive of VAD, so she anticipates, if Betty is eligible and completes VAD that this will have a 

big impact on multiple staff. 

Questions: 

1. How does the Code of Ethics guide Jill in her pastoral role with Betty? 

2. How might Jill respond to Betty? What are Jill’s options and limits? Consider 3.5(a)(v) 

3. To whom might Jill discuss the ethical dilemmas involved? 
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Case Study 5 – Needs of Children and Young People 

On Monday, Rev Mindo was in the church office preparing for the afternoon's confirmation classes 

when Evelyn, an older congregation member, arrived unexpectedly. It was clear that she was 

troubled about something. Evelyn, a grandmotherly figure with no formal leadership role in the 

congregation, is well-loved by the teens, who often sought her out at Morning Tea because she 

was always interested in their lives. 

Evelyn shared that a 15-year-old girl named Lily had approached her at church the previous day, 

asking to chat privately. At first, Evelyn thought Lily was talking about a boy her age. However, it 

soon became clear that the boy in question was a 24-year-old private piano tutor who had 

explicitly sexualized their relationship. Though Evelyn didn't have the exact words, it was evident 

from the story that the piano tutor had been grooming Lily and her parents for quite some time. 

Towards the end of the conversation Lily asked Evelyn to keep their conversation secret. In her 

own panic, Evelyn had said, "Of course I will," a statement she deeply regretted as she knew she 

had to break her word. 

Lily was one of the students in the confirmation class that afternoon, coming directly from school. 

One of her parents always picked her up following the class. Mindo knows he must report this to 

the authorities and manage the situation in the congregation.  

Questions: 

1. With this matter raised by Evelyn, Rev Mindo no longer has time to adequately prepare 

for the Confirmation Class, how might Rev Mindo resolve this? 

2. How might Rev Mindo care for Evelyn and Lily, given the promise of secrecy and the 

requirement to report?   

3. Later Lily puts together that the report came from Rev Mindo via Evelyn. At the next 

confirmation class Lily, with three other teens present demands to know why Rev Mindo 

told people, doesn’t he care about privacy? How should Rev Mindo respond? 

4. What further Pastoral Response might be needed here? 
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Case Study 6 – Conflict at Public Event 

Rev Sione attended a same gender wedding ceremony of a friend Dave in a Congregation that 

both the Minister in Placement, Rev Jo, and the Congregation/Church Council have approved to 

hold same gender wedding in their Church. Rev Sione does not accept same gender marriage, and 

he was uncomfortable with the liturgy and the whole wedding service. Nevertheless, he attended 

to support his friend even though Dave was marrying a person of the same gender. 

At the wedding reception which Rev Sione attended, the celebrant Rev Jo was there. Rev Sione 

started a conversation with Rev Jo which ended up in an argument that got loud. The argument 

was about Rev Sione criticizing Rev Jo about theology and the liturgy. Dave asked Rev Sione to 

leave, and he did. 

Questions: 

1. What are the issues here and any breach of the Code of Ethics? 

2. What advice would you give to both ministers, Rev Sione and Rev Jo? 

3. Any intercultural learning here? 

 
 
--------------------------------------------------- 
 
Thank you for your participation in these discussions. If any issues have been raised for you, 
ensure you talk with your supervisor about them. 


